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[bookmark: _GoBack]John Mitchell, John Gollner, Wanda Centers, David Strickland, Thomas Farmery, Tim Moss, Brian Glover, Lee Smathers, Chris Johnson, Chuck Brooks, Dalton Smith, Jason Norred, Doug Kirk, Elliott Segall
Joint District Committee & Commissioner Meeting Agenda
September 14, 2017
7:30 PM


1. Welcome, Opening ……………………………………		Brian Glover					7:30 pm
Talked about times that will need to be changed to get out of Canton First UMC.

2. Nominating Committee………….				John Gollner - 					7:35 pm
Aren’t getting too many nominations from outside of the committee. Please send more nominations ASAP. Need to send update for the nominations.
3. August Committee Meeting Minutes ………			Brian Glover   					7:40 pm
August minutes have been moved by Tim second by John Gollner and Wanda Centers.
4. Journey to Excellence 2017 ………………………		Brian Glover					7:45pm
Making progress on moving the needle.  Biggest movement that will get us into gold will be fundraising with popcorn starting now. 
5. Sub Committee and Commissioner Break-outs 		Operating Committee Chairs & Commissioners	7:55 pm

· Finance & Fund Development…………John Chesser
Budgets
· Popcorn …………………Brian T.
Show and sell pick up order is on Saturday. We have 27 units registered to sell popcorn now with a selling goal of 29.
· FOS ……………………………..Eric Gutman / Cam Reynolds
· Golden Eagle ……………………. Doug Kirk
Table Host Trainings coming up in September and October. 
· Membership……………………………………… Wanda Centers
· Cub Scout Recruiting 
351/510 recruited.  3 buzz ups and sign ups have been cancelled due to hurricane.  2/3 have already been rescheduled. Sign Up night on 9/28 at CFA at outlet mall.
· Program ……………………………………. …….Cam Reynolds
· Advancement ……  …….John Mitchell
11 Eagles this past month!
· Fall Camporee ……………….David Strickland
Committee has agreed to have us at Boling park, only waiting to hear from fire department about having a fire on Saturday. 
· Duty to God ……..Tim Moss 
Duty to God Encampment is September 23 and 24th. 
· Training  - ………………Donna Carr
Have 7 new trained leaders from Adventure Quest, and Donna is currently at a training at a unit. 10 potentially new trained leaders. 
Training on November 18th and 19th (Saturday and Sunday before Thanksgiving)
· District Award of Merit …………..Mary Chesser
About 4 nominations for award so far.  Need more nominations to come through.
· Cub Adventure Quest  ……………Chris Johnson
Big hit, 323 total participants at Adventure Quest
· Pinewood Derby …………………Cam Reynolds
Not present 
· Quartermaster ……………Bill Coleman
Not present
· Camp Promotion ………..  Davy Balboa 
Not present
· Order of the Arrow… Chuck Brooks / Mark Harris
At OA meeting

6. District Communications …………………………………………. Jason Norred ………….			8:40 pm
a. Web Site   ……………………………………………Jason Norred
Still need flyers for upcoming events for website. Webpages for camporee and webelosree are in great shape and up and running. 
b. Newsletter ……………………………………………Chris Johnson
Send some pictures and a caption for newsletter for it to be included.
c. Social Media ………………………………………….Kimberly Naccarto
Not present - 

7. District Calendar (Review & Key Dates) ………………Brian Glover ………….. 					8:45 pm 

8.  Commissioner Section ………………………………… 	Tim Moss    …………					8:50 pm 
a. Commissioner Update
b. Re-charter
Units need to pick up packets if they have not already!
c. New Units
Troop 84 out of Jasper Boy’s and Girl’s Club
d. Roundtables ……………………………………….. 	

9. District executive’s minute ……………………….……. Lee Smathers   …....					8:55 pm 
10. Commissioner’s minute …………………………………Tim Moss						8:57 pm 
11. Closing comments ………………………….…………… Brian Glover 						8:59 pm 
12. Adjournment ……………………………………………. Brian Glover –						9:00 pm 














Key Dates




September 14		District Committee Meeting 

September 14 		Commissioner Meeting

September 14		OA Chapter Meeting 

September 26 or 27	Re-charter Training TBD 

September 28		Eagle BOR

October 5		Round Table

October 6-8		Fall Camporee

October 12		Commissioner Meeting & OA Chapter Meeting

October 19		District Annual Business Meeting

October 26		Eagle BOR 

October 27-28		Webeloree

November 4		Re-charter Day 

November 11 or 12	District Key Leader Conference TBD 
	Shooting for November 12th instead of the 11th

December 7		District Banquet 

January 27, 2018	Key Leaders Meeting, JTE Breakfast
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