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WHAT IS WEBELOS TRANSITION?

Webelos Transition is not just Crossover Planning!

GOALS:
• Fill the troop membership pipeline by converting 100% of AOL scouts
• Build excitement and momentum for Scouts BSA adventures
• Reduce confusion & frustration that can be associated with change

”
“ It is the two-year process of 
preparing scouts for a 
successful 7+ years in 
Scouts BSA.  



10 WEBELOS TRANSITION CONCEPTS

1. Den Chiefs
2. Adult Leader Meetings
3. Webelos Camporee (Trail Days!)

4. Guest Scoutmaster speakers
5. Patrol Method in Webelos
6. Joint activity with a troop
7. Scheduled Troop Meeting Visits
8. Unscheduled Troop Meeting Visits
9. Crossover Ceremonies
10.The First 6 Months



A SCHEDULE FOR WEBELOS TRANSITIONS

WEBELOS (4th Grade) ARROW OF LIGHT (5th Grade)
FALL • Introduce a Den Chief

• Trail Days Webelos Camporee
• Troop Meeting Visits
• Trail Days Webelos Camporee

WINTER • Invite a Scoutmaster to visit • Crossover Ceremonies

SPRING • Start attending adult leader 
meetings

• Troop Meeting Visits / Activity

• Early Advancement
• First Troop Campout

SUMMER • Summer Camp!

The First 6 m
onths



THANK  YOU!


