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District Committee Meeting Minutes
February 16, 2017
Attendance: Thomas Farmery, Lee Smathers, Dalton Smith, Mary Chesser, Jason Norred, Davey Balboa, Chris Johnson, Steve Baardson, Gabrielle Wyatt, Cam Reynolds, Karen Glover, Doug Kirk, John Gollner, Chuck Brooks, Wanda Centers 
[bookmark: _GoBack]
Meeting called to order 7:30 PM	
1. Welcome – Brian Glover
a. Invocation – Tim Moss
2. Pinewood Derby Thank you – Brian Glover
a. Thank you Jason Norred for putting together a great Pinewood Derby!
3. Nominating Committee Update – John Gollner
a. Steve Baardson brought on as the District YPT Champion
4. January Meeting Minutes Review – Brian Glover
a. Motion to approve – Cam Reynolds
b. Seconded by Tim Moss
c. All approved
5. JTE Update – Brian Glover
a. Issues with training/retention
b. Commissioners at work within units
6. Friendstorming Updates – Thomas Farmery
a. Continue prospecting possible committee members and continue to build your subcommittees
7. Membership – Gabe Wyatt
a. 5th grade spring buzz up
b. Elementary buzz ups for kindergarten (Twilight Camp push)
8. Program – Cam Reynolds
a. Camporee – Cam Reynolds
i. Leaders guide out 2/17
ii. Need a medical officer
iii. Working on staffing
b. Pinewood Derby – Jason Norred
i. 38 registrants overall
c. Twilight Camp – Mary Chesser
i. April 15th early registration ends
ii. Looking for troops to help volunteer
iii. June 5th-9th 
d. Religious emblems – Tim Moss
i. UMass April 22nd @ Peachtree Rd UMC
1. Training for COR’s and Unit Leaders
2. Creating a scholarship fund to recruit new pastors
ii. Duty to God Encampment
1. Cubs and boys this year and next year
e. Adventure Quest – Chris Johnson
i. Trifold coming together for midway @ Roundtable
ii. Jungle Book theme
f. OA Update – Chuck Brooks
i. Fun activity once a quarter
ii. Unit elections are over Feb 28th 
1. Request election now if you have not had one
iii. Units are not responding to communication
1. 44% of units have had an election
iv. Ceremonies team cannot do crossovers or Arrow of Light this year
v. Officer meeting every 2 weeks
vi. Lodge leadership development
1. Class on OA and District relations
9. Communications – Jason Norred
a. Website – Jason Norred
i. Steady 20% increase month to month
ii. $144 or $216 for 2 years to have paid Weebly access
iii. Camporee registration is up on website
iv. Camp Card settlement dates are up on the website
b. Newsletter – Chris Johnson
i. Just had Scout Sunday (send in pictures and description to be posted)
10. District Calendar – Brian Glover
a. Wed April 26th Council Coordinated meeting
b. August 26th Cub Adventure Quest
11. District executive’s minute - Thomas Farmery					 
12. Commissioner’s minute – Dalton Smith						 
13. Closing comments - Brian Glover 						 
14. Adjournment - Brian Glover				 
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