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District Committee Meeting Minutes

Meeting Date: 10.19.23
[0 Annual Business Meeting- Members at Large and Officers were proposed, and all were
voted in.
Total of 18 District Members were in attendance.
September’s minutes were presented and approved.
[0 Vision Statement and Mission Statement from 2023 were reviewed and approved by the
committee to retain for 2024.
o Pickens County is a key focus for outreach and growth.
o Isthere a need for a Female Pack(s)?
= Begin by assessing areas currently served by family packs or Male only
Packs.
o Does Troop 125 in Waleska support a Pack?
o Previous After School Programs in Cherokee County were not approved by AAC
but may now be an opportunity for growth and service.
[] District Committee Organization Chart was presented, and positions were assigned and
or discussed.
o Duty to God was added back to the chart and Tim Moss volunteered to serve as
Chair.
o Quartermaster was added to the chart and the Chair position is currently listed
as open. This Chair should coordinate with the OA Quartermaster as well.
o District Pinewood Derby Chair was added and Scott Martin is serving.
o District Retreat Chair was added and Jason Norred is serving.
o Camping Chair and Activities Chair will be a shared role and Buckley Wheeler is
serving.
o Other positions filled:
= Training Chair- Matt Diehl
= Newsletter Chair- Dalton Smith
= Finance Chair- Charlie Pineo
= Camp Card Chair- Louis Prado
[] Additions & Revisions:
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